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Rate your leadership skills in the areas below.

Scale: “1” being the lowest and “5” being the highest

| maintain an open door policy 1 2 3 4 5

| work daily to build and maintain good rapport with
my team 1 2 3 4 5

| know each team member’s strengths and areas that

need improvement 1 2 3 4 5
| foster an environment of sharing 1 2 3 4 5
| criticize in private and praise in public 1 2 3 4 5
| regularly articulate expectations and goals 1 2 3 4 5
| know my team’s individual strengths and weaknesses 1 2 3 4 5

| regularly disseminate senior management updates

to my team 1 2 3 4 5
| tend to give credit in each opportunity 1 2 3 4 5
| model strong business development practices daily 1 2 3 4 5

| model stellar customer service to both clients and
non-clients alike 1 2 3 4 5

| provide opportunities for my team to master new skills
And take on new responsibilities 1 2 3 4 5

| disseminate feedback to senior management regarding
my team’s effort and individual successes 1 2 3 4 5

Totals:

Total Leadership Index:
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